
HABERSHAM COUNTY BOARD OF COMMISSIONER 

EXECUTIVE SUMMARY 

SUBJECT:  2024 Audit Engagement with Rushton & Company 

DATE:  July 3, 2024                                                              (X) RECOMMENDATION
 (  ) POLICY DISCUSSION

BUDGET INFORMATION:                                                             (  ) STATUS REPORT
ANNUAL-  $87,000                                                                (  ) OTHER 
CAPITAL-   

COMMISSION ACTION REQUESTED ON:  July 15, 2024

PURPOSE:  Recommend engaging Rushton & Company for the 2024 Audit.

BACKGROUND / HISTORY: In response to the engagement letter from Rushton & Company dated June 11, 
2024, we are recommending the Board of County Commissioners approve engaging Rushton & Company to audit 
the financial statements of governmental activities, the business-type activities, the aggregate discreetly presented 
component units, each major fund, and the aggregate remaining fund information, including the related notes to 
the financial statements, which collectively comprise the basic financial statements of Habersham County, GA for 
the year ended June 30, 2024. It is the goal of Habersham County to be able to again produce an Annual 
Comprehensive Financial Report, as was done for Fiscal Years 2017-2023. 

FACTS AND ISSUES: Rushton & Company has provided Habersham County with Audit Services 
since 2008. 

a. The history of costs related to the audit is below; 
2019 audit, completed in FY2020, cost $75,900. 
2020 audit, completed in FY2021, cost $75,900. 
2021 audit, completed in FY2022, originally estimated at $77,000, cost $80,100.  The 
increase was for extra work done in elected officials offices reconciling component accts.  
2022 audit, completed in FY2023, original estimate $80,000, actual cost $85,750. The 
increase was for extra work done in elected officials offices reconciling component accts. 
2023 audit, completed in FY2024, original Budget $90,000, actual cost $93,350. The 
increase was for extra work done in elected officials offices (Probate & Tax Comm) plus  
reconciling the new requirement for GASB 96 (SBITAS). 

Audit 
 Financial Statement Audit 
 Single Audit 



Preparation of Year End Reports 
 Preparation of DCA Local Government Finance Report 
 Preparation of the EPD Landfill Assurance Report 
 Preparation of Development Authority DCA Registered Authority Report 
 Preparation of Hotel/Motel Tax Report 
 Preparation of Certification of 9-1-1 Expenditures 
 Preparation of the Local Road and Street Finance Questionnaire 

b. Rushton & Company have provided the annual fee not to exceed $87,000 including 
expenses. The breakdown is $83,000 for the Financial Statement Audit and $8,000 for 
the Single Audit.  

c. Total Cost for FY24 audit will not exceed $87,000 barring any unforeseen issues in 
component units or Elected Official offices.

OPTIONS:  
1) Approve engaging services of Rushton & Company for the year end June 30, 2024 Audit in the amount of 
$87,000. 
 2) Deny engaging services of Rushton & Company for the year end June 30, 2024 Audit in the amount of 
$87,000. 
 3) Commission defined alternative.   

RECOMMENDED SAMPLE MOTION: Move to approve engaging services of Rushton & Company for the 
year end June 30, 2024 Audit in the amount of $87,000. 

DEPARTMENT: 

Prepared by:  Tim Sims 

Director ____Tim Sims__________________________ 

ADMINISTRATIVE 
COMMENTS:_____________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________

_______________________________ DATE:_____________________ 
County Manager
























